
M&A Integration 
Thought Leadership Exchange

From target identification to Post Merger Integration
Friday May 18th, 2018 - Gentse Barge, Beukenlaan 91, 9051 Gent

Global PMI Partners would like to invite you to their forthcoming 
Global PMI networking event 

Global PMI Partners brings together a network of clients, thought-leaders and advisors who believe 
in enriching the M&A experience by exchanging insights.  Leading practitioners from a diverse range 
of disciplines and functions will share their thoughts on the complexity of cross-border M&A, current 

trends and future outlook of transactions.

Global PMI Partners is a boutique advisory firm specializing in merger integration and carve-outs. 

________________________________________________________________________________________________
Program

16:30 - 17:00 Welcome and registration
17:00 - 17:10 Opening and introduction, Bart Vandoorne, Moderator, De Mohikanen
17:10 - 17:30 Value creation in a PE environment, Franky De Grave, CEO Diversifoods 
  Including how to leverage M&A in preparing for an exit.
17:30 - 17:40 Panel debate + Q&A, Christophe Van Gampelaere, Partner Global PMI Partners,  
  TBD, VP MergerWare
17:30 - 17:50 Legal lessons learned in M&A, Pascal Vanden Borre, Partner M&A Stibbe
  How legal issues impact other business functions.  
17:50 - 18:00 Panel debate + Q&A
18:00 - 18:20 M&A deals fail because of corporate culture, Jo Buekens, CEO conTeyor
  How to get it right.
18:20 - 18:30 Panel debate + Q&A 
18:30 - 19:00 Drinks and networking

19:30 - 00:00 Stay, and bring your partner for an informal riverside barbecue 
  with a wider group of invitees.  
___________________________________________________________________________________________________

RSVP by 12 May : christophe@gpmip.com / +32 496 084 08
Participant number limited to 30


