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IMO Mobllization™

Ensuring your M&A delivers on targeted RO

What is IMO Mobilization®™?¢

The IMO (Integration Management Office) is the engine
room of any M&A transaction. Our IMO Mobilizations™
platform is engineered for mid-market acquisition activity,
and facilitates rapid planning & execution of all critical
requirements for effectively managing any acquisition
and carve-out fransaction.

IMO Mobilization®™ bridges
an organization's capability

gap to ensure flawless
M&A execution.

This approach has been implemented
on over 35 integrations globally
since 2017.

IMO Mobilizations™

Global PMI Partners

Locations: US « Canada « Europe * Asia

Built for Repeatability —

New and add-on acquisitions for PE firm
portfolio companies

IMO Mobilization®™ is a turn key methodology that includes
the most essential planning & execution elements to run a
successful integration or carve-out project.

Built for Growth —

Ideal for corporate clients

Corporate clients also use with Global PMI Partners to
establish a robust internal competency and to fill resource
needs when acquisition and SME level integration experts

are required.

Benefits of IMO Mobilization®™

= Rapid internal deployment & accelerated
intfegration time frame

= Mitigates risk before problems arise to minimize
business disruption

= Proven synergy program management &
fracking framework

= Ufilizes proven tools & templates to speed
execution and delivery quality

= Leverages the experience from hundreds on
integrations to avoid common pitfalls
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